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MISSION
The Wallingford-Swarthmore School District is committed to assuring 
the academic achievement and personal growth of all students within 
an environment that promotes:
• Respect for self and others
• Active engagement in learning
• Leadership in the global community
• The pursuit of excellence

VISION
Our vision is to develop a world-class school district that provides 
students with the skills to succeed in a changing global environment. 
This vision will be realized through a commitment to high-quality 
programs and continuous improvement based upon careful analysis 
and integration of the most effective practices.

Mission and 
Vision 
Statements

Wallingford-
Swarthmore 
School District

Presenter
Presentation Notes
Before we begin, we start by sharing our District mission and vision statements.  
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Agenda

Calendars

● 2022-2023: Two calendars will be presented
Option A

1A Pre-Labor Day Start
2A Post-Labor Day Start

● 2023-2024: One calendar will be presented
Option B 

1B Pre-Labor Day Start

Presenter
Presentation Notes
Option A - one-year calendar (Pre/Post)
Option B - two-year calendar (Pre/Post and 2023-2024 pre-labor)
Tonight the board will be asked to vote on two calendars
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Considerations for Pre-Labor Day Start

Pre-Labor Day Start

More instructional time prior to state 
mandated testing.

Summer activities start early (mid June)

There is a break between when school 
ends and when summer school begins.

Balance  the  distribution of days between 
2 semesters
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Proposed Calendars: Timeline & Focus Areas

● Meetings (Administrative Team)
Essential question: What factors or philosophy drive the development of the WSSD 
calendar?
First meeting: September 21
Opportunities for feedback from teachers, community members, students and 
administrators

● Educational Affairs Committee Meeting: Calendar Part 1 Presentation - November 4
○ Historical design of WSSD calendar
○ Overview of calendars in tri-county school districts ( Bucks, Montco & 

Delaware)
○ Opportunity for feedback and comments

● Educational Affairs Committee Meeting: Calendar Part 2 Presentation - December 1
○ Proposed calendars: 2022-2023 & 2023-2024
○ Religious/Cultural holiday considerations
○ Policy #204
○ Opportunity for feedback & comments

Presenter
Presentation Notes
Dr. M began the calendar conversation trying to understand what drove, how did curriculum and instruction and PD drive the development of the school calendar.
The road we traveled to get here, the philosophy that got us here.
The committee requested at the Dec 1 meeting wanted to bring the calendar as a focus topic as a 3rd presentation.
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Highlights

● Pre-Labor Day and Post-Labor Day start of the academic year
● Professional Development Days

○ Full days (K-12)
○ Reflective of the academic year
○ Line up to holiday weekends

● Design of the calendar
○ Graphic features
○ Back of the calendar - additional district information

● June 19 - Federal Holiday (District Closed)
● Snow days
● Programmatic impact

○ Music
○ Athletics

Presenter
Presentation Notes
Some of the highlights that speak to the calendars
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Programmatic Impacts

Summer Programs

Music
Start Date: WSSD Summer Band, Choral, Orchestra 
Program 

June 20 - July 21

Marching Band August 
(Date determined by start date of the calendar)

Athletics
Start Date: Football August 8

Fall Sports August 15
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How do we define recognition? 

What Cultural Holidays do we want to 
recognize? 

What Religious Holidays do we want 
to recognize? 

Who needs to be at the table to have 
this conversation? 

Presenter
Presentation Notes
There have been a number of conversations
Strengthen current policy #204 
New year - opportunity for these conversations
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Policy# 204
Title:Attendance

Adopted July 17, 2006
Last Revised December 9, 2019

Board Docs

Policy# 204

https://go.boarddocs.com/pa/wlsw/Board.nsf/Public
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Excused Absences

A student absence is considered excused under the following circumstances:

1. When the student is prevented from attendance for mental, physical, or other urgent reasons such as:
● Illness (Absences of 3 or more consecutive school days require a doctor’s note.)[3][6]

● Family Emergency

● Quarantine

● Recovery from Accident

● Death of a Family Member

● Participation in a musical performance in conjunction with a national veterans' organization or incorporated unit for an 
event or funeral. The national veterans' organization or incorporated unit must provide the student with note in advance 
of the absence indicating the date, location and time of the event or funeral.[6]

● Medical and Dental Appointments

● Authorized School Activities

● Pre-Approved Educational Tours/ Educational Family Trips (Maximum 10 days per school year) (See Attachment C). In 
order for educational tours/educational trips to be recognized as excused absences, the following conditions must be 
met:[6][26]

○ The student must be in good academic, disciplinary, and attendance standing; and

○ The parent/guardian must submit the Trip Preapproval Request Form (Attachment C) at least one week prior to 
the absence; the request must be approved by the building principal or designee prior to the tour/trip.

Policy# 204

http://pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter11/s11.25.html&d=reduce
http://www.legis.state.pa.us/cfdocs/legis/LI/uconsCheck.cfm?txtType=HTM&yr=1949&sessInd=0&smthLwInd=0&act=14&chpt=13&sctn=29&subsctn=0
http://www.legis.state.pa.us/cfdocs/legis/LI/uconsCheck.cfm?txtType=HTM&yr=1949&sessInd=0&smthLwInd=0&act=14&chpt=13&sctn=29&subsctn=0
http://www.legis.state.pa.us/cfdocs/legis/LI/uconsCheck.cfm?txtType=HTM&yr=1949&sessInd=0&smthLwInd=0&act=14&chpt=13&sctn=29&subsctn=0
http://pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter11/s11.26.html&d=reduce


Meeting 
Agenda

● Pre-Approved College Visitations

● Pre-Approved Religious Instruction (limit 36 hours per year)[25][29]

● Bona Fide Religious Holiday[25]

● For purposes of receiving tutorial instruction in a field not offered in the District’s curricula when the excusal does not 
interfere with the student’s regular program of studies, the qualifications of the tutor or instructor are satisfactory to 
the Superintendent or designee, and permission for such excusal is sought in writing by the parent/guardian of the 
child in advance of the commencement of such tutoring.[5][11][15]

● Circumstances Related to Homelessness and/or Placement in Foster Care[3][6]
2. When the student is required to leave school for the purposes of attending court hearings related to their involvement with 

the county children and youth agency or juvenile probation office.

3. If the student is absent due to participation in a project sponsored by an organization that is eligible to apply for a grant
under the Pennsylvania Agricultural Fair Act.[1][6]

4. If a student is dismissed from school during school hours for health-related reasons by a certified school nurse, registered 
nurse, licensed practical nurse or a school administrator or designee employed by the District.

5. For the purpose of obtaining professional health care or therapy service rendered by a licensed practitioner of the healing 
arts in any state, commonwealth or territory.

6. If a student whose parent or legal guardian has been called to duty for, is on leave from, or is immediately returned from 
deployment to a combat zone or combat support posting, with regard to school attendance, tests and extra-curricular or co-
curricular activities, at the discretion of the Superintendent or designee, no penalties shall be imposed for absences of up to 
five (5) days. Teachers shall assist students in making up work caused by such absences.

7. For other strictly construed, urgent reasons, as determined by the Superintendent.

Teachers shall assist students in making up work caused by excused absences, including, where applicable, providing work prior to 
the absence, rescheduling assessments, deferral of assignment deadlines, and other reasonable accommodations.

http://pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter11/s11.21.html&d=reduce
http://www.legis.state.pa.us/cfdocs/legis/LI/uconsCheck.cfm?txtType=HTM&yr=1949&sessInd=0&smthLwInd=0&act=14&chpt=15&sctn=46&subsctn=0
http://pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter11/s11.21.html&d=reduce
http://www.legis.state.pa.us/cfdocs/legis/LI/uconsCheck.cfm?txtType=HTM&yr=1949&sessInd=0&smthLwInd=0&act=14&chpt=13&sctn=27&subsctn=0
http://pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter11/s11.22.html&d=reduce
http://pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter11/s11.25.html&d=reduce
http://www.legis.state.pa.us/cfdocs/legis/LI/uconsCheck.cfm?txtType=HTM&yr=1949&sessInd=0&smthLwInd=0&act=14&chpt=13&sctn=29&subsctn=0
http://pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter11/s11.41.html&d=reduce
http://www.legis.state.pa.us/cfdocs/legis/LI/uconsCheck.cfm?txtType=HTM&yr=1949&sessInd=0&smthLwInd=0&act=14&chpt=13&sctn=29&subsctn=0
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